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Daily price tracking goes
public on 33 staples.

The UAE Ministry of Economy and Tourism switched on the
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daily prices on 33 staples across the country's 12 largest

retailers.

{:m‘llcir‘zg oil, dairy, rice, bread, pmt][rw. Data Hows in
automatically from Carrefour, Lulu, Spinneys and the rest.
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For brands operating in the GCC, this is the most

mnsuqucmi;ll }n'icing--;mlim move of the vear.

33 12 I

Private label share, UAE modern trade
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If you've sat in a UAE pricing review,
you already know what's coming.

The annual prii_'c increase muscle most :,;lnhn] PRICING
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If the model travels to KSA, Qatar or Oman — STRATER

and these 1']1in;n rend to — your GCOC pricing
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Not every brand is equally vulnerable.

UADRANT E

Premium & differentiated Premium & commoditised

Branded staples — oils, rice, dairy basics, bottled water.
Highest absolute margin loss when shoppers compare.

Value & loyal Private label adjacent
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If you're in Quadrant B, here's the priority order.

Reset your price ladder, don't defend the list. Pull a multi-tier architecrure [l;_._;mu] [ betrer | best) where the
entry tier sits within 8-12% ot private label. Reinvest savings in mid- and premium-tier mix. Margin-mix beats

margin per SKU when the spread is visible,

chugmiarc trade terms before the retailer does. Carrefour and Lulu will arrive with prik';m:—hll".-c
expansion proposals within 2 quarters. Lock listing fees, MAP tolerances, and category capraincies now while

At HIl” ]Tlil‘l.'ﬂ.‘ IL"'.'L'Tf.llL"'L.'.

Build a non-tracked tier. The 33 SKUs are commoditised Fl:l|.'3['i."?~. Move 15-20% of A&P behind value-added 12 MONTHS
formats — premium SKUs, healthier variants, giffing, toodservice — where }‘Ii'i‘\';ll't‘*]:llh‘l competition is

scructurally weaker.
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A practical sequence — not all at once.
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Diagnose anﬁ-:nd Pivot

Map pm'l:fh]iu to the 2x2 Reser price ladder, top 5 okUs Reallocare A&P to non-tracked tier

Q}_mmii_'a margin at risk per SKU Renegotiate trade terms with Build premium [ value-add pipeline
KAs

Identify Quadrant B priority list Stress-test for KSA [ Qarar rollour

Lock category capraincy clauses
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—— THE BOTTOM LINE

Entry pricing has to be defensi e
on day one.

Not oprimised for the second wave. The winners in this next chapeer won't be the brands wich

the boldest launch budgets — they'll be the ones whose margin model survives transparency.

If you're scoping a UAE or GCC entry, sitting on a Quadrant B portfolio, or reviewing your 2026 RGM

plan — DM me directly. | run shorter mandates (4—8 weeks) and longer interim COO assignments

out of UAE and Singapore.

Dominique Silvarell;

Founder & Managing Director, Progcess Partners - UAE & Singapore
:dsilve!relli@pmgcesscun_suiting.-::on_j DM TO START

Maore news on progeesspartnerscom/newsletter/



