Unﬂever just

bought Wild.

The premmm.- n

play is
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Unilever acquires Wild —
natural, refillable deodorant,
plasticfﬂ‘ee.

Unilever announced the acquisicion of Wild, the UK-based
natural personal-care brand builc around refillable, plastic-

ﬂ'l..'l'.' “1['!1111 Ls.

Wild has scaled rapidly across the UK, Europe and the US
through digital-first discribution. The brand is part of
Unilever's Groweh Action Plan zo30 — the new [lizl_x'lmuk

focuses on premium, sustainable, digitally-native brands.

Afrer three vears where g]ul'ml FMCG M&A has been about
]_mrl'l";.xlin ~;i111]_3]i['i|.';trim1 and cost-out, this is a different

5|5|1;1|: premiwm volume, paia through brand acquisition

teM&A UK.EU-US GCC

Premium personal care - share growth
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For ME and SEA portﬁﬁf ios, the
implications hit faster than London

thinks.

Premium ]Jn'rsunaﬂ care is reopen in g, Three vears
of value-led :\'|mp|_1ing; kept this segment quiet. The
data shows GCC modern trade share growing

back. Unilever just paid to be ready.

:"'-chui:.-ailiml becomes the strategy. HuiMi[;; a
}'!11'-.‘!111[[1':1-3‘%[:-‘[‘.‘[it'l;tl:ﬁ]h'\' brand from scratch in MENA
or SEA takes 5-7 years. Buying a $30-8oM ~'.-::;'||l:—u|a

takes 9 months. ( ::;51i1;|| allocation maths shifts.

Distribution premium tier expands. Carrefour
and Lulu in UAE [ KSA will allocate more shelf
to premium-sustainability in 2027 plans. Brands
without a credible plav will lose the category to

private label or IMpOTrLs.

T e e T e bt s e
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- N W, A o bnnyde chin i
Ve — it shes closer than the boards think.
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Mcl‘p )’01.11‘ premium pGI’SOHH]#CE]IE eXposurc on WO axes.

I [igh equity, fast moves

Low equity, fast moves

UADRANT E

H igh Equit}e‘, slow moves

Strong global brand, no regional refillable launch yet.

Local upstart or new entrant takes 3-5pts share. Most
exposed.

Low equity, slow moves
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Quadrant B has the most ground to make up — fastest.

Pilot a refillable SKU in 2 GCC markets. Don't wair for thﬁh.-ll. UAE + KSA, single SKU, 50 stores, 12 weeks

of read. The execution learning is more valuable than the volume — and it's a real signal to recailers and

recrults.

Open a regional acquisition lens. Dubai and Singapore have a small but real cohort of $5-30M premium-

Re-allocate A&P spliL. Move 1o-15% of mass-tier A&P into premium-tier media + activation. The

mainstream tier doesn't need the r;}".u:m{. The premium tier does — and won't come back withourt it.
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Don't wait f‘O]_' thﬁ gbbal memo. Move on the I’ﬁ‘,gi{)ﬂﬂl fﬁ&d.

Read

Map vour |mr1'{{tu|'m against the 2x2
Qg:mtif_;-.' premium-tier share trend

Identify 1'vginn:l| acquisition

candidates

Decide

Pick refillable pilot SKU and

markers
Lock A&P re-allocarion

Send firse acquisition NDAs

Move
Refillable pilot live in 50 stores

First retailer category-caprain

Conversations

Two acquisition Liu:_'-ﬁiliy,cm‘ts

L1 ]'tL{L'T“.'il‘n'
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— THE BOTTOM LINE

After 3 years of cost discipline, the
M&A signal tlipped. Get ready.

The Unilever-Wild deal is a tell I’J'Ur'rriumr:{ua‘mr'nufn'ffrj‘ isn't a suhrscgnwm anymore — its the

engine of the next portfolio cycle. Boards that signed off on three years of harvest mode are about

{0 Yeverse.

If you're reviewing your premium personal-care portfolio, scoping a regional acquisition lens, or
trying to convince a London board that MENA-specific premiumisation cant wait — DM me. | run

shorter mandates (4-8 weeks) and longer interim COO assignments out of UAE and Singapore.

Dominique Silvarell;

Founder & Managing Director, Progcess Partners - UAE & Singapore

gdsilvarelli@pro_gcessc:unsuiting_.-::om DM TO START

—

Maore news on progeesspartnerscom/newsletter/



