The UAE just
rebuilt its
Sugar tax.
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The UAE swapped flat-
rate excise for a tiered tax
on sweetened beverages.

Under Cabinet Decision No. 52 of 2023 — implemented by
Ministerial Decision No. 12 of 2025 and effective 1 Januany
2026 — the UAE replaced its Hat 50% excise on sweetened
lwwr;lgt_‘ﬁ with a tiered system based on grams of sugar per 1oml.

The structure is idenrtical ro the UK SDIL launched in zo1&.

so% excise on drinks at or above O sugar per rooml. 20% on
e L.
drinks becween 5 and 8g. 0% on drinks below sg. Artificially

sweetened categories follow a parallel logic.

For any beverage portfolio with UAE exposure — and
increasingly any GCC-wide portfolio — this is the most

L'I.'I'I'I."wl'.'t'lL'ltf]]l"iill }mrlf:niin }m|i|.'_\ decision of the decade.

50% 20% 0%

UK SDIL outcome, zo15 — 2024
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The UK ran this exact playbook in
per room| before — 2018‘ .Thf d&[ﬂ H"}”b y(?'H thff hdppens'

47% sugar reduction in 8 years. HMRC's - FORMULATION
2024 SDIL review: average sugar content in

scope drinks fell 47%:; 65% of brands above

sg/100m] reformulated below the threshold

within four vears. The tier line, not the tax

® revenue, did the work.

L

Sprita
Retormulation drove 83% of the ch:mgc.
Dickson, Gehrsitz & Kemp (zo23, [ZA DP 14528)
found that 83% of the calorie reduction from the
UK SDIL came trom reformulation — not
consumer substitution, not price-driven demand

reduction. The tax does its work upscream.

But not every brand reformulated. Fanca, Sprite,
]];_~|p.;-,i~ [rn=-Bru: r'.:_'['-m'l“ull.LlﬂL'-.‘t.i below 18 Coca-( 1-'~“|'~‘
Classic, Red Bull, Monster: |tq1r_ the recipe, EmiLE

the tax. The H}\li[' — and the Hr:';';['l'gir |L1E_*|':r.' behind

"Companies rarely reformulace existing
products — they develop new low-sugar it — will repeat in the GCC.
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Where you sit on the tier line determines your next 8
years.

Diet variants & light brands Hero brands, heavy sugar

Coca-Cola Classic, Red Bull, Monster. The trap.
Reformulating breaks the brand promise (see: New Coke,

1985). Paying the tax is defensible if equity is strong
enough.

Mid-tier light variants Heavy sugar, weak equity
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Don't wait for the next budget cycle. Three moves any
beverage leader can run now.

Audit every UAE SKU's sugar content per 1ooml — today. You can't manage what you can't see. Most DTABNDSTIC

l"u"'.'ur:lgc pnrrhy] ios don't have a ﬁiﬂglv tile with veritied SUgAT grams per rooml across every UAE SKU. The

Federal Tax Authority will need chis anyway. Build it in two weeks. Margin-mix beats margin per SKU

when the spread is visible.

Run a reformulation P&L on your top 5 references. For each: cost to move 1g of sugar down = excise saved FINANCE
at the new tier x velocity impact. McKinsey's 2014 obesity report showed reformulation delivers 8x the
E'l'l]']HLlT]'I}'!l'I!U-!'l i]'E'I.!'.I':lL'T L'I['..'I. HLiE’ [ax. III‘\".'U ﬂ!'-_\'t'.ll.ll' 1'L'.I}'f' H".'L‘ ".'\'1'” }'!:l_".' h'.ll.'ln-'. i]'IHIlL{L‘ T2 i'['llﬂ'lT]'l!‘i. I”']t‘ HFE'[L‘T 1.']']1'(’(‘ I.'L‘” _".'['.IE.l

where NOT o invest,

Stress-test your GCC pricing model assuming KSA follows in 2027. ZATCA has signalled intent to follow with a GCC

tiered model. If Rivadh moves with similar thresholds, your unified GCC pricing model breaks. Build the scenario

now: what

LJA ['i~m1|_1-.'.

uppens to KSA margin if the same |n;i:_' lands. Decisions taken in 2026 should be GCC-coherent, not
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90 days from confusion to clarity. The UK gave brands two

years; you have one quarter.

Diagnose Decide
Pull sugar grams per 1ooml on every Pick 2—9 references where
LUAE SKU reformularion pays back inside 12
months
Run the 2x2 map: where each SKU
sits on tier line x brand equity Brief R&D on formulation
timeline (sweetener swap, fibre)
Quantify margin at risk per SKU at
New excise rares Pre-test taste profile in 2

con l'l'L'Il.El‘.l{ 13LlT] s

Execure

[‘.’n:;_,:in formulation work on top 2

candidates

Lock pricing scenarios assuming KSA
“ L=

tollows Hz 2027

Build the GCC-coherent g]n].‘r;u| P&l

narrative
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— THE BOTTOM LINE

O
EET "% TALK

Tax tied to sugar grams isn't a
regulatory footnote — it’s the lever
that resets every beverage portfolio in

the GCC.

Eight years of UK data make the next 24 months in the UAE predictable. The brands that

I'L’ﬁw'mufr,zm;f fvj' 2018 rook share. The brands that hesitaced, didn't. Coca-Cola Zero Sugar grew

35% in the UK between 2018 and 2023 while full-sugar Coca-Cola declined 15%. That wasn't a
marketing success — that was the tier line doing struccural work, while one product absorbed

the levy and the other captured switchers. Same parent. Different tier. Different outcome.

If you're sitting on a Quadrant B beverage portfolio in the UAE — strong brand, heavy sugar — the
next 90 days set up the next 8 years. DM me directly. | run interim COO mandates (4-8 weeks) on

portfolio reformulation, tier-driven repricing, and GCC scenario planning out of UAE and Singapore.

Dominique Silvarell;

Founder & Managing Director, Progcess Partners - UAE & Singapore

dsilvarelli@progcessconsulting. com

Maore news on progeesspartnerscom/newsletter/

DM TO START




